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'Nursing home to be
managed by county

Landmark contract
to end Dec. 31

By AARON ALDRIDGE
Staff Writer

Sullivan County Health Gare

will be run by the county without
the help of any

(] N ewpo pg outside eonsult-

mg firms by the

end. of the year with the decision

contract with Landmarl,

- “The contract runs out in
December and we will end the use
of Landmark’s director of nursing”
Bullivan County Manager Ed Gil de
Rubio said,

The move was made a day after
nearly $600,000 was cut from the
county budget in an effort 1o head
off another deficit in 2008, "~ = - -

Genesis, a private management
company, was contracted in 2005 as

a consumltant and provided an

‘Thursday night not to renéw the admm§trator for the ‘Nursing

. The county will save that money
m -addition to almost $200,000 in

- cuts made to the budget during a
-special meeting Thursday night. On
Wednesday, the commiissioners cut

- $583,000 from the budget ‘bringing
the ‘current total to about three.
quarters of a million dollars, -
“We want o start out on the right

- foot this time” commissioner Etlel
dJarvis said. “We haven’ been on the
right foot. We've heen on-the. lsft

foot,”
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A‘s,_parf;‘-of the cuts, Gil de Rubio

Aransferred
line item.
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‘home. It was given a 80-day notice

in June and Landmark was given 5
si-month, contract to provide a
director of nursing and an adminis-

trator.

Rebecca Trudelle has since been
hired by the county as the nursing
director and on Tuesday Ted Purdy

started working as tl_'_le new admm-

istrator, . K .
According to ‘Gil de Rubis, the

county was paying Landmark $80

per hour plus expenses to-provide a

nursing :dj_rector._ R

. recommended removing -$332,000
from -the nursing’ salary budget
with $240,000 of that .amount
to the agency nursing '

. “Thisisinresponse toa change of
-adfusting staffing ‘to census num.-
© “bers,” Gil de Rubio said. S :

If the change is approved it !
would amount to an additional sav-
it about
Lommissionet Jefl Barrette liked -

$92,000. -

the idea of more cost :sa‘vi:xigs, Tt

-wanted to wait andlet the Purdy
-go over the numbers first.

“Twould sy in the nursing line

_we don't need to make any
- 1.changes right now;” Barrette said.

T would like to wait'and let Mr.

Purdy look ‘st the budget and
“gome back with recommends-
i tions, We did a good: job -cutting

out the chvious stuff tonight”
But ‘Gil de Rubio pointed out

“that the reduction in the nursing”

salary budget would not mean

Ceuts in pay for employees or a

reduction in staff
- “We're npt. going to have any

layoffs,” Gil de Rubio said. '

The comihission did not dis-

" cnss any of the revenue side of the
“nursing home budget and post-

poned discussion until after its
regiztarly scheduled meeting:on

Dec. 4. = :
There vwas no clear answer

from either Barrette .or Jarvis -

about how much the budget may
be adjusted and said Purdy and-
Trudelle will be working on that,

. As fora projested deficit for the

current fiscal year, Barrette said

" the commission’ is working to

havea balanced budget. .
“We're making every effort to
avoid a deficit,” Barrette said.

- -During the last fiscal year, the
county posted a $2.2 million
deficit that will be part of the
2008-2009 budget, o

Barrette suggested at the end
of the thres-hour meeting to
freeze the funds they had decided

to-cut: P
~ “The funds we said were not
going to spend need to be frogen,”
Barrette said, R
After some discussion on the
~yngtter, the commission decided to
~wait .and hring forth the recom-
“mended cuts to the  executive
finance committee on Nov. 20 and-
ask for its needed approval.
* Last month the county delega-
tion passed a resolution Mmitihg
the amount of funds transferred
“within the budget to $5,000 with-
out prior approval of either the
delegdtion or the finance comimit-
tee, e
- Aaren Aldridge ecan be
reached af (800) 545:0347 ext.
188, or by e-mail af
acldridge@eagletimes.com.



